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NEW QUESTION: 1You are managing a complex project for a new method of heating and air
conditioning in vehicles. You will use both solar and wind technologies in this project to reduce
energy costs. Therefore, you must ensure that the work of your project will result in delivering
the project's specified scope, which means that you should measure completion of the product
scope against the A. Scope management planB. Product requirementsC.
Project management planD. Requirements management planAnswer: BExplanation:
Explanation/Reference:Explanation:Completion of the project scope is measured against the
project management plan, and completion of the product scope is measured against the
requirements. In the project context, product scope consists of features and functions that
characterize the product, service, or result. Project scope is the work that must be done to
deliver the product, service, or result with specified features and functions.

NEW QUESTION: 2Which two statements about configuring VLANs on the Cisco Nexus 7000
platform are true? (Choose two.)A. VLANs with the same number are unique to their VDC.B.
VLAN licensing is required for use.C. The command copy running-config startup-config will save
changes to the VLAN database.D. To change VLAN information, the administrator must be at
the switch (config) # prompt.E. Software updates are disruptive to VLANs.Answer: A,C

NEW QUESTION: 3Which of the following is not true of responsibility accounting?A. The focus
of cost center managers will normally be more narrow than that of profit center managers.B.
Managers should only be held accountable for factors over which they have significant
influence.C. Every factor that affects a firm's financial performance ultimately is controllable by
someone, even if that someone is the person at the top of the firm.D. When a responsibility
account system exists, operations of the business are organized into separate areas controlled
by individual managers.Answer: CExplanation:Responsibility accounting stresses that
managers are responsible only for factors under their control. For this purpose, the operations
of the business are organized into responsibility centers. Costs are classified as controllable
and uncontrollable. This implies that some revenues and costs can be changed through
effective management. Management may then focus on deviations for either reinforcement or
correction. Thus, the statement that every factor is ultimately controllable by someone is not a
premise of responsibility accounting.
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