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Prepare Analysis ConfigurationPrepare Analysis Configuration task, to configure all the
required settings before executing the build.This task is mandatory.In case of .NET solutions or
Java projects, it helps to integrate seamlessly with MSBuild, Maven and Gradle tasks.Step 2:
Visual Studio BuildReorder the tasks to respect the following order:Prepare Analysis
Configuration task before any MSBuild or Visual Studio Build task.Step 3: Visual Studio Test
Reorder the tasks to respect the following order:Run Code Analysis task after the Visual Studio
Test task.Step 4: Run Code AnalysisRun Code Analysis task, to actually execute the analysis of
the source code.This task is not required for Maven or Gradle projects, because scanner will be
run as part of the Maven/Gradle build.Note:References:
https://docs.sonarqube.org/display/SCAN/Analyzing+with+SonarQube+Extension+for+VSTS-TF
S

NEW QUESTION: 2Wahrend eines Projekts zur Implementierung einer IT-Losung macht der
Sponsor den Projektmanager fur eine Verzogerung bei der Anwendungsbereitstellung
verantwortlich. Der Projektmanager informiert den Sponsor dariber, dass die Verzogerung
darauf zuruckzufiihren ist, dass der Kunde dem Team nicht die Daten zur Verfliigung gestellt
hat, die zur Erfullung der Aufgabe erforderlich sind. Was hatte der Projektmanager tun mussen,
um die Unzufriedenheit des Sponsors zu vermeiden?A. Das Problemprotokoll wurde
aktualisiert und die Projektberichte wurden an die Interessengruppen weitergegebenB.
Durchfiihrung einer alternativen Analyse und Einhaltung aller SponsorenanfragenC. Analysierte
die Auswirkungen des Problems und aktualisierte den ProjektplanD. Uberarbeitete
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Informationen zur Arbeitsleistung, insbesondere zum Unterstiitzungsgrad des Sponsors
Answer: C
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Answer: B,C

NEW QUESTION: 4The ability of stakeholders to influence a project is A.
Highest during the closing stage since key stakeholder acceptance criteria must be metB.
Constant throughout the project life cycle as different stakeholders have different levels of
interest in the project at different timesC. Highest in the very early stages as the project is being
approved and initiatedD. Highest during planning as the team is still in the storming stage as
various stakeholders' positions are being known and recognizedAnswer: CExplanation:
Explanation/Reference:Explanation:The stakeholders' ability to influence the project is highest
during the initial phases and gets progressively lower as the project progresses. Active
management of stakeholders' involvement decreases the risk of the project failing to meet its
goals and objectives.
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