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NEW QUESTION: 1Your organization is using Project Online to facilitate the selection of
optimal portfolios.The Project Management Office (PMO) expects to analyze the portfolio of
projects in a short period of time by using the efficient frontier and the strategic value provided
by the tool.You need to ensure the tool provides the expected outcome.Which three actions
should you perform? (Each correct answer presents part of the solution. Choose three.)A.
Create a custom workflow that allows the capture of projects with business-relevant
information.B. Populate and configure the resource pool, including maximum units, resource
calendars, and a primary role field.C. Create a custom field to be used as alias when force-in or
force-out options are selected.D. Define the list of projects that include cost estimates.E. Define
and rank specific business drivers or other factors relevant to the project approval process.F.
Create a custom cost field to be used as a cost constraint.Answer: B,D,EExplanation:The
following three steps must be performed to prepare for portfolio analysis:/ (E) Define business
drivers or other factors relevant to the project approval process./ (B) Define the demand profile,
i.e. define the list of projects including resource level ofeffort estimates and/or cost estimates./
(F) Define the resource supply by populating and configuring the resource pool.Reference:
Portfolio Analysis with Microsoft Project Server 2010, White paper

NEW QUESTION: 2Welches Blade sollten Sie den Wirtschaftsprüfern der Finanzabteilung
anweisen?A. KostenanalyseB. PartnerinformationenC. RechnungenD. Externe DiensteAnswer:
AExplanation:Cost analysis: Correct OptionIn cost analysis blade of Azure, you can see all the
detail for custom time span. You can use this to determine expenditure of last few day, weeks,
and month. Below options are available in Cost analysis blade for filtering information by time
span: last 7 days, last 30 days, and custom date range. Choosing the first option (last 7 days)
auditors can view the costs by time span.Cost analysis shows data for the current month by
default. Use the date selector to switch to common date ranges quickly. Examples include the
last seven days, the last month, the current year, or a custom date range. Pay-as-you-go
subscriptions also include date ranges based on your billing period, which isn't bound to the
calendar month, like the current billing period or last invoice. Use the <PREVIOUS and NEXT>
links at the top of the menu to jump to the previous or next period, respectively. For example,
<PREVIOUS will switch from the Last 7 days to 8-14 days ago or 15-21 days ago.Invoice:
Incorrect OptionInvoices can only be used for past billing periods not for current billing period,
i.e. if your requirement is to know the last week's cost then that also not filled by invoices
because Azure generates invoice at the end of the month. Even though Invoices have custom
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timespan, but when you put in dates for a week, the pane would be empty. Below is from
Microsoft document:Resource Provider: Incorrect OptionWhen deploying resources, you
frequently need to retrieve information about the resource providers and types. For example, if
you want to store keys and secrets, you work with the Microsoft.KeyVault resource provider.
This resource provider offers a resource type called vaults for creating the key vault. This is not
useful for reviewing all Azure costs from the past week which is required for audit.Payment
method: Incorrect OptionPayment methods is not useful for reviewing all Azure costs from the
past week which is required for audit.Reference:
https://docs.microsoft.com/en-us/azure/cost-management-billing/costs/quick-acm-cost-analy
sis
https://docs.microsoft.com/en-us/azure/cost-management-billing/manage/download-azure-in
voice-daily-usage-date

NEW QUESTION: 3Which statement most accurately explains the key value of the cost
management component of IBM Cloud Orchestrator Enterprise Edition?A. To continually
reduce the cost of providing cloud services while improving utilization via the centralized,
integrated management of customer pricing delivery models and reporting.B. To provide cloud
administrators with competitive pricing knowledge by querying the top public cloud providers'
pricing metrics on a routine basis and making appropriate recommendations.C. To analyze the
investment in existing on-premises infrastructure, determine the cost of migration to public
cloud based on current pricing, and produce recommendations based on the results.D. To
provide executive management with detailed reports for each line of business that reveal how
effectively the requested resources are being utilized with cost breakdown by department and
user.Answer: A
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