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NEW QUESTION: 1in turnkey projects ...A. ... NSN prefers to delegate the responsibility to
subcontractors and to outsource Project Management whenever possible due to the high risks
involved.B. ... Site acquisition&permitting involves managing many external stakeholders out
of NSN's direct control. It is therefore important to know the local rules well and to proactively
communicate with all relevant parties at an early stage.C. ... the global standard lead times for
the different steps of the turnkey site process can be used to create a rollout schedule with the
NEROS rollout simulation tool.D. ... change management should rather focus on unplanned site
visits during implementation than on site design changes involving changes in Bill of Quantity
for site materials.Answer: B
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