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NEW QUESTION: 3You are a program manager for a large construction program. You need to
ensure that the projects in the program are in accordance with the schedule. You are tracking
start and finish dates for them. Which of the following processes are you on?A. Monitor and
Control Program PerformanceB. Monitor and Control Program ScheduleC. Report Program
PerformanceD. Monitor and Control Program ScopeAnswer: B
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