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NEW QUESTION: 3A company has contracted with an external consulting firm to implement a
commercial financial system to replace its existing system developed in-house. in reviewing the
proposed development approach, which of the following would be of GREATESTconcern?A.
Not all business functions will be available on initial implementation.B. Acceptance testing is to
be managed by users.C. A quality plan is not part of the contracted deliverables.D. Prototyping
is being used to confirm that the system meets business requirements.Answer: CExplanation:A
quality plan is an essential element of all projects. It is critical that the contracted supplier be
required to produce such a plan. The quality plan for the proposed development contract
should be comprehensive and encompass all phases of the development and include which
business functions will be included and when. Acceptance is normally managed by the user
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approach. Prototyping is a valid method of ensuring that the system will meet business
requirements.

NEW QUESTION: 4According to COSO, which of the following describes a principle related to
the control environment?A. The organization performs evaluations to ascertain whether
internal control components are present and functioning.B. The organization establishes
appropriate authorities and responsibilities in the pursuit of objectives.C. The organization
selects and develops control activities that contribute to the mitigation of risks.D. The
organization identifies and assesses changes that could significantly impact the system of
internal control.Answer: B
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