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NEW QUESTION: 1A new project manager was given an assignment on one of the components
in your portfolio. What will you do as a portfolio manager in order to align the project manager
with the strategic direction and integrate him/her with the work in progress?A. Let him check
the Portfolio Charter and ask you in the case where he needs your helpB. Update the roles and
responsibilities in the Portfolio Management PlanC. Train him on the portfolio management
processesD. Let him check the Project Charter and ask you in the case where he needs your
helpAnswer: BExplanation:ExplanationThe project manager is aligned to the portfolio
direction and integrated in the work in progress by means of his roles and responsibilities
which need to be updated as part of the governance model in the portfolio management plan

NEW QUESTION: 2Answer: Explanation:

NEW QUESTION: 3Refer to the exhibit.While troubleshooting BGP in this network, you notice
that routes are constantly flapping on R1.What can be done to solve this issue?A. Increase the
EBGP multihop count to 3.B. Replace the static route on R1 with a specific route to
20.20.20.20/32.C. Disable autosummary on R1 so that routes from R2 are installed in routing
table.D. Disable synchronization on R1 so that routes from R2 are installed in the routing table.
Answer: B
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