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NEW QUESTION: 1A project manager discovers that a project problem has occurred. The
problem was never discussed during risk planning activities or added to the risk register, and it
will now cost the project money. What is the BEST response?A. Don't take any action, just
accept that there's a problem that the team did not plan forB. Add the risk to the risk register
and gather information about its probability and impactC. Use the management reserve to
cover the costs of the problemD. Stop all project activity and approach senior management for
adviceAnswer: CExplanation:This is a tough situation for any project manager. You've got a
problem that's happened, and you didn't plan for it. Now it's going to cost you money. What do
you do? Well, you can't just accept it and move on - that's only something you do with risks that
have no other option. You have options with a problem that happens during your project. And
you can't just go to the boss, because you're the project manager and it's your job to figure out
what to do. There's no use in doing risk planning, because you already know the probability
(100%) and impact (the cost of fixing the problem). So what do you do? That's where your
reserve comes in. There are two kinds of reserves: a contingency reserve and a management
reserve. The contingency reserve is what you use for "known unknowns" - you use it to pay for
risks that you've planned for. But this situation isn't like that. That's why you tap into the
management reserve. That's the money in the budget you set aside for "unknown unknowns" -
problems that you didn't plan for but which came up anyway.

NEW QUESTION: 2A customer uses Copy-on-Write Snapshot to create a point-in-time copy
(V-Vol) of their data for backup. When is the customer able to mount the V-Vol?A. after all of the
data is copied to the Data PoolB. immediately after the pair is splitC. after the data is copied to
the S-VolD. after the data is copied to the V-VolAnswer: B

NEW QUESTION: 3Which of the following authentication modes is not supported by NFS?A.
LADP domainB. HostC. NIS domainD. AD domainAnswer: D
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NEW QUESTION: 4Which of the following options is CORRECT in regards to integrating
InfoSphere Biglinsights and warehousing environments?A. InfoSphere Biglinsights Enterprise
Edition also comes with a standard Java Database Connectivity (JDBC) connector, making it
possible for organizations to quickly integrate with a wide variety of data and information
systems, including Oracle, Microsoft SQL Server, MySQL and Teradata.B. There is no direct
interaction between InfoSphere Biglnsighs and data warehousing environments. However,
InfoSphere Streams can be used to stream data between the two environments.C. There is no
integration between InfoSphere BigInsights and warehousing environments since they deal
with different type of data.D. Frequently accessed data should be maintained in the Biginsights
environment while old?or outdated information can be offloaded to the Frequently accessed
data should be maintained in the Biglnsights environment while ?old?or outdated information
can be offloaded to the warehouse environment.Answer: A
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