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NEW QUESTION: 1Based on the input of a senior team member, a corrective action is
implemented to address a design issue.After implementation, the team discovers that the
corrective action fails to improve design quality.What should the project manager have done to
prevent this?A. Consulted the quality management plan, and assured that inspections and
audits were conductedB. Ensured the design's corrective action was inspected and held a
lessons learned sessionC. Identified the risks, and documented the sources of overall project
risksD. Referred to the change management plan, and ensured that change requests were
formally authorizedAnswer: D

NEW QUESTION: 2A. Option DB. Option AC. Option CD. Option BAnswer: D

NEW QUESTION: 3Which of the following discovery questions is focused on identifying File
Gateway (SFG) product opportunities?A. How does your organization manage the risks (lack of
visibility, security, reliability) associated with the use of FTP?B. How do business users send
files that are too large for email attachments?C. How many trading partners are in your B2B
community and how do you exchange files with them?D. What type of visibility do you have
over internal file transfer activity?Answer: D
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