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NEW QUESTION: 1The chair of a quality review meeting advised the Team Manager that,
because there were so many major issues, the product had been rejected. The presenter
estimated that the corrections would take about two weeks. The re-assessment of the product
will take a further week, resulting in a three-week delay. The Work Package only has one week
tolerance.Which 2 actions should the Team Manager take in response to this situation?A.
Ensure that the situation is included in the next Highlight Report.B. Ask the reviewers to work
overtime to prevent the delay.C. Ensure that the Quality Register is updated with the quality
review result.D. Raise an issue explaining that tolerances are forecast to be exceeded.E. Advise
the Project Manager of the risk that there may be a two-week delay in the delivery of one of the
products.Answer: C,D

NEW QUESTION: 2An organization has decided to implement a third-party system in its
existing IT environment Which of the following is MOST important for the IS auditor to confirm?
A. The organization has analyzed the IT infrastructure to determine the feasibility of hosting the
IT system.B. The organization has purchased a newly released IT infrastructure environment
relevant to the IT systemC. The organization has maintained a clone of the existing
infrastructure as backup.D. The organization has created a clone of the third party's IT
infrastructure to host the IT systemAnswer: A
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