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NEW QUESTION: 1For a critical project, a new team has been formed from various
departments.The project manager should start team building by:A. Assembling the team and
asking the members to achieve a milestone in a small iteration.B. Taking the team offsite for
icebreaker sessions and other activities to ensure team members get to know each other.C.
Creating a project charter, documenting roles and responsibilities of each member, and
sending it to the team members.D. Assembling the team and discussing roles and
responsibilities of each member on the team.Answer: D

NEW QUESTION: 2Mark is the project manager of the NHQ Project. Mark wants to create a
salience model as part of his communications planning and scheduling. What does a salience
model do for a project?A. Groups stakeholders based on their power and interest.B. Classifies
stakeholders based on their influence and impact.C. Describes classes of stakeholders based
on their power, urgency, and legitimacy.D. Describes classes of stakeholders based on their
power and influence.Answer: CExplanation:A salience model uses three values to classify
stakeholders: power, urgency, and legitimacy in the project. The salience model is a technique
for categorizing stakeholders according to their importance. The various difficulties faced by
the project managers are as follows: How to choose the right stakeholders? How to prioritize
competing claims of the stakeholders communication needs? Stakeholder salience is
determined by the evaluation of their power, legitimacy and urgency in the organization. Power
is defined as the ability of the stakeholder to impose their will. Urgency is the need for
immediate action. Legitimacy shows the stakeholders participation is appropriate or not. . The
model allows the project manager to decide the relative salience of a particular stakeholder.
Answer option D is incorrect. This is a description of a power/interest grid. Answer option B is
incorrect. This is a description of an influence/impact grid over the project. Answer option C is
incorrect. This is a description of a power/impact over the project.

NEW QUESTION: 3Which SmartView Tracker mode allows you to read the SMTP e-mail body
sent from theChief Executive Officer (CEO) of a company?A. Network and Endpoint TabB.
Display Capture ActionC. This is not a SmartView Tracker feature.D. Display Payload View
Answer: C

NEW QUESTION: 4회사 D는 Amazon S3에서 회사 웹 사이트를 실행하고 있습니다.http //
www.companyd.com. 마케팅 팀은 S3 엔드 포인트
https://s3-us-west1.amazonaws.com/cdfonts에서 액세스하는 별도의 S3 버킷에 새로운 웹 글꼴을
게시했습니다. 새로운 웹 글꼴을 테스트하는 동안 회사 D는 웹 글꼴이 브라우저에 의해 차단되고 있음을
인식했습니다. 회사 D는 웹 글꼴이 브라우저에 의해 차단되지 않도록 하려면 어떻게해야 합니까?A. 웹
사이트에서 cdfonts 버킷의 웹 폰트 요청에 Content-MD5 헤더를 추가합니다.B. 각 웹 글꼴에 대해 cdfonts
버킷에서 버전 관리를 활성화합니다C. CORS 구성을 작성하여 교차 출처 요청을 허용하도록 cdfonts 버킷을
구성하십시오.D. cdfonts 버킷에서 모든 사람이 액세스 할 수 있도록 정책을 생성하십시오.Answer: C
Explanation:https://docs.aws.amazon.com/AmazonS3/latest/dev/cors.html
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