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NEW QUESTION: 1A major manufacturer of popular beverages has appointed a local
distributor to serve a specific territory. The demand for the beverages has a pronounced
seasonal pattern. The distributor performs well overall, but is repeatedly unable to keep up
with fulfilling many customer orders during peak demand periods. The distributor's current
delivery capability is stretched to deliver 60 tons of merchandise per day whereas the season's
peak demand periods need a daily delivery capability of up to 100 tons.The distributor is under
pressure to fully meet the year-round market demand in order to stay in business. The
distributor's management wants to identify and consider more cost-effective options as
resorting to adding more trucks and drivers would not be economically feasible.A business
analyst (BA) has spent several days observing and measuring the warehouse activities to
understand the situation and to gain insights into possible solutions. The delivery workflow is a
four-step process: (1) picking the orders and assembling them on trays, (2) bringing the trays to
the loading bay, (3) loading the orders into trucks, and (4) delivering the orders to customers.
As the following table illustrates, overall performance depends is dependent on five major
resources: (1) the workers who pick the orders and load them into trucks, (2) the tallyers who
check the orders, (3) the drivers, (4) the trucks, and (5) eight loading bays (LBs).Each truck can
only make two trips a day. The BA has noticed that only 30% of trips have their orders available
for loading when a truck arrives. Otherwise the truck has to wait one extra hour until the orders
are picked and brought to the loading bay.If trucks are the only constraint, approximately how
many hours are lost due to this downtime?A. 17 hoursB. 18 hoursC. 20 hoursD. 15 hours
Answer: B

NEW QUESTION: 2A senior manager is concerned about the dysfunctional consequences of a
company's current approach to budget preparation. The senior manager has discovered that
budget holders are carrying budgetary slack forward from one period to the next without this
being identified or challenged.Which of the following approaches to budget preparation is the
company using?A. Activity-based budgetingB. Incremental budgetingC. Beyond budgetingD.
Zero-based budgetingAnswer: B

NEW QUESTION: 3ユーザーは、S3 VPCエンドポイントを介してのみアクセスできるAmazon
S3バケットに機密データを入れる必要があります。ユーザーは、VPC内のリソースが単一のS3バケ
ットにのみアクセスできるようにする必要があります。
どの組み合わせのアクションが要件を満たしますか。 （2を選択）A.

http://www.photoexperienceacademy.com/ticket/post-Simulation-Questions-262727/NS0-ASM-ASE3-exam/


VPCからのアクセスのみを許可するようにバケットのVPCエンドポイントポリシーを変更します。
B.
S3プライベートエンドポイントへのアクセスのみを許可するようにVPCピアリング設定を変更しま
す。C.
VPCが特定のS3バケットへのアクセスのみを許可するようにVPCエンドポイントポリシーを設定し
ます。D.
特定のVPCからのアクセスのみを許可するように、S3バケットに付加されたIAMポリシーを設定し
ます。E.
S3プライベートエンドポイント経由のアクセスのみを許可するようにバケットポリシーを設定しま
す。Answer: A,EExplanation:
https://docs.aws.amazon.com/AmazonS3/latest/dev/example-bucket-policies-vpc-endpoint.ht
ml

NEW QUESTION: 4Universal
Containers（UC）の営業幹部は、コラボレーション予測を使用して営業担当者の見積もりの達成
状況を追跡しており、営業プロセスの機会ステージが後退したときにアラートを受け取ることを望
んでいます。この要求を満たすために管理者はどの機能を使用する必要がありますか？A.
ビッグディールアラートB. フィールド履歴追跡レポートC. 検証ルールD. ワークフロールール
Answer: D
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