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NEW QUESTION: 1Which of the following activities are part of the realization phase of an SAP
Business Warehouse (SAP BW) project?Note: There are 3 correct answers to this question.A.
Create and activate SAP BW objects.B. Create functional and technical documentation.C.
Define a service level agreement.D. Design the data layer concept based on the LSA++
architecture.E. Build SAP HANA views and define their properties.Answer: A,B,E

NEW QUESTION: 2영업부 재정 보상제도 구축 사업 헌장 승인 프로젝트 관리자는 이제 어떻게 해야 합니까?
A. 범위 기준을 개발합니다.B. 범위 요구 사항을 수집합니다.C. 범위 관리 계획을 준비하십시오.D. 프로젝트
범위 설명을 개발하십시오.Answer: C

NEW QUESTION: 3You are the project manager of the NHQ Project. You have created the
project network diagram as shown in the figure:Based on the project network diagram, how
much float is available for Activity H if Activity B is delayed by four days and Activity D is delayed
by two days?A. ZeroB. OneC. FiveD. FourAnswer: AExplanation:Explanation/Reference:
Explanation:The path of ABDHJ will take 21 days to complete and cannot exceed 27 days or
else the project will be late. If Activity B takes four additional days and Activity D takes two
additional days, this adds (4+2= 6) six days to the path, bringing the path's duration to exactly
(21+6 = 27) twenty seven days. There is no available float left for Activity E or H. Float or total
float (TF) is the total amount of time that a schedule activity may be delayed from its early start
date without delaying the project finish date, or violating a schedule constraint. It is calculated
by using the critical path method technique and determining the difference between the early
finish dates and late finish dates.Incorrect Answers:A, B, C: There is no float available because
the path's duration has increased to 27 days.
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