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NEW QUESTION: 1The primary difference between PERT and CPM is that:A. PERT considers
activity costs and CPM does not.B. PERT can assign probabilities to activity times and CPM does
not.C. CPM uses probabilities on the activity times and PERT does not.D. CPM considers activity
costs and PERT does not.Answer: DExplanation:Both PERT and CPM are network analysis
techniques. But CPM was developed independently of PERT and is widely used in the
construction industry. CPM may be thought of as a subset of PERT. Like PERT, it is a network
technique, but, unlike PERT, it uses deterministic time and cost estimates. Its advantages
include cost estimates plus the concept of "crash" efforts and costs. Activity times are
estimated for normal effort and crash effort. Crash time is the time to complete an activity
assuming that all available resources were devoted to the task overtime, extra crew, etc.).
Activity costs are also estimated for normal and crash efforts. These estimates allow the project
manager to estimate the costs of completing the project if some of the activities are completed
on a crash basis. The network diagram is constructed in the same manner as PERT diagrams.
Once the diagram is constructed, the critical paths are found for normal and crash times. More
than one critical path may exist for each diagram.

NEW QUESTION: 2What are features of the HPE Synergy Planning Tool? (Choose two.)A. It runs
on the Partner Ready PortalB. It creates a REST configuration file based on configuration
createdC. It provides estimated power consumption and weights of the solutionD. It aids
configuration of rack, Frames, compute, storage, fabric and powerE. It recommends the best
top-of-rack switchAnswer: C,D
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