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NEW QUESTION: 1Correlated and contextualized information on how closely the scope is
being maintained relative to the scope baseline is contained within:A. change requests.B.
project documents updates.C. project management plan updates.D. work performance
information.Answer: DExplanation:Explanation/Reference:Explanation:4.4.1.5 Work
Performance InformationWork performance information is the performance data collected
from various controlling processes, analyzed in context, and integrated based on relationships
across areas. Thus work performance data has been transformed into work performance
information. Data in itself cannot be used in the decision-making process as it has only
out-of-context meaning. Work performance information, however, is correlated and
contextualized, and provides a sound foundation for project decisions.Work performance
information is circulated through communication processes. Examples of performance
information are status of deliverables, implementation status for change requests, and
forecasted estimates to complete.5.4.3.1 Scope BaselineThe scope baseline is the approved
version of a scope statement, work breakdown structure (WBS), and its associated WBS
dictionary, that can be changed only through formal change control procedures and is used as
a basis for comparison. It is a component of the project management plan. Components of the
scope baseline include:Project scope statement. The project scope statement includes the
description of the project scope,major deliverables, assumptions, and constraints.WBS. The
WBS is a hierarchical decomposition of the total scope of work to be carried out by the project
team to accomplish the project objectives and create the required deliverables. Each
descending level of the WBS represents an increasingly detailed definition of the project work.
The WBS is finalized by assigning each work package to a control account and establishing a
unique identifier for that work package from a code of accounts. These identifiers provide a
structure for hierarchical summation of costs, schedule, and resource information. A control
account is a management control point where scope, budget, actual cost, and schedule are
integrated and compared to the earned value for performance measurement. Control accounts



are placed at selected management points in the WBS. Each control account may include one
or more work packages, but each of the work packages should be associated with only one
control account. A control account may include one or more planning packages. A planning
package is a work breakdown structure component below the control account with known
work content but without detailed schedule activities.WBS dictionary. The WBS dictionary is a
document that provides detailed deliverable, activity, andscheduling information about each
component in the WBS. The WBS dictionary is a document that supports the WBS. Information
in the WBS dictionary may include, but is not limited to:○ Code of account identifier,○
Description of work,○ Assumptions and constraints,○ Responsible organization,○ Schedule
milestones,○ Associated schedule activities,○ Resources required,○ Cost estimates,○ Quality
requirements,○ Acceptance criteria,○ Technical references, and○ Agreement information

NEW QUESTION: 2A. Option BB. Option DC. Option AD. Option CAnswer: A,BExplanation:
ExplanationReference
https://pubs.vmware.com/vsphere-50/index.jsp?topic=%2Fcom.vmware.vsphere.avail.doc_50
%2FGUID-62B80D

NEW QUESTION: 3You have an Oracle Cloud Infrastructure (OCI) load balancer distributing
traffic via an evenly-weighted round robin policy to your backend web servers. You notice that
one of your web servers is receiving more traffic than other web servers.How can you resolve
this imbalance?A. Disable session persistence on your backend setB. Delete and re-create your
OCI load balancerC. Create separate listeners for each backend web serverD. Check security
lists and route tables of your virtual cloud network (VCN) and fix any issues associated with the
rulesAnswer: AExplanation:ExplanationSession persistence is a method to direct all requests
originating from a single logical client to a single backend web server. Backend servers that use
caching to improve performance, or to enable log-in sessions or shopping carts, can benefit
from session persistence
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