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analysis to predict future performance. CPl is the ratio of earned value to actual cost. The CPl is
calculated based on the following formula: CPI = Earned Value (EV) / Actual Cost (AC) If the CPI
value is greater than 1, it indicates better than expected performance, whereas if the value is
less than 1, it shows poor performance. The CPI value of 1 indicates that the project is right on
target. In this instance, it's EV =0.40 * 750,000 = 300,000CPI = EV/AC = 300,000/325,000 = 0.92
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