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NEW QUESTION: 1
管理者は、セキュリティ上のリスクがあるため、従来の臨床ソフトウェア製品を交換したいと考え
ています。レガシー製品の月収は1万ドルです。この新しいソフトウェア製品の初年度費用は、初
期費用が18万ドル、年間保守費用が2,000ドルです。ただし、月に15,000ドルの収益があり、より
安全です。この新しいパッケージの投資収益が出るまでに何年かかりますか？A. 0B. 1C. 2D. 3
Answer: DExplanation:ExplanationReturn on investment = Net profit / Investmentwhere:Profit
for the first year is $60 000, second year = $ 120 000 ; third year = $ 180 000 ; and fourth year = $
240 000investment in first year = $ 180 000, by year 2 = $ 182 000; by year 3 = $ 184 000 ; and by
year 4 = $ 186 000 Thus you will only get a return on the investment in 4 years' time.References:
http://www.financeformulas.net/Return_on_Inve

NEW QUESTION: 2You work as a project manager for BlueWell Inc. Management has asked you
not to communicate performance unless the CPI is less than 0.96 or the SPI dips below 0.98.
What type of report would you create for management, if these instances develop in your
project?A. Exceptions reportB. Performance management reportC. Cost variance reportD.
Schedule variance reportAnswer: AExplanation:Explanation/Reference:Explanation:The best
answer is simply an exception report. An exception report refers and documents the major
mistakes, mishaps, and goofs. In other words, it itemizes the important and critically significant
piece of documentation that is vital to the proper and effective functioning of a project. It does
not document what has gone right, but rather documents what has gone wrong.Incorrect
Answers:A: The question is asked about cost and schedule so this answer would not be
appropriate for both the cost and the schedule.C: A performance management report is not a
valid project management report.D: The question is asked about cost and schedule so this



answer would not be appropriate for both the cost and the schedule.

NEW QUESTION: 3What two cities does Jean Gottman's book discuss?A. Washington DC &
Alexandria, VAB. Dallas & Fort WorthC. Philadelphia, PA & Trenton, NJD. Washington DC &
Boston, MAAnswer: D

NEW QUESTION: 4
プロジェクトのリソースは、プロジェクトマネージャーと機能マネージャーに報告します。
組織構造は次のとおりです。A. Ad hocB. MatrixC. ProjectizedD. FunctionalAnswer: B
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