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NEW QUESTION: 1A photographer from Portraits Ltd, a professional photographic company,
has taken on the role of Team Manager after taking some time to understand the requirements
of the project. A contract for their services has been set up and is being monitored by the
Purchasing Manager and a Work Package has been agreed. This contract specifies that the
photographer must arrange a meeting with the Engineering Manager to establish a schedule for
the photo sessions to minimize the impact on the Engineering staff. This meeting should have
occurred by now.The Engineering Manager was made aware of this requirement but when
asked he reported that he has received no communication from the photographer. The Project
Manager has tried to call the photographer and has had no response. The Project Manager
believes there is a risk that Portraits Ltd are overbooking work and prioritizing other clients'
work. If Portraits ltd do not deliver on schedule the project will be delayed and the expected
benefits will be reduced.The contract is to be reviewed and Portraits Ltd reminded of their
agreement.The project is now in stage 2. The Project Manager has heard about the possibility of
a competitor also producing a calendar to be delivered earlier than the target date for this
project. There is a threat that the early release of a competitor's calendar may weaken the
impact of the MNO Manufacturing Company calendar, thereby reducing the anticipated
benefits of the Calendar project.Which 2 statements should be recorded under the Risk
management procedure heading?A. Probability will be assessed against the scales defined in
this Risk Management Strategy.B. Any risk which has an expected value of more than (GBP)1 k
will NOT be registered.C. When a new problem arises, a full impact analysis will be undertaken
to assess the impact on the project' objectives and Business Case.D. Every threat and
opportunity identified must be clearly defined in terms of cause, event and effect.E. 'Reduce'
Response actions which result in a lower impact and/or probability rating.Answer: A,D

NEW QUESTION: 2Given the source code for an AWS Lambda function in the local store.py
containing a handler function called get_store and the following AWS CloudFormation
template:What should be done to prepare the template so that it can be deployed using the
AWS CLI command aws ?cloudformation deployA. Use aws cloudformation compile to base64
encode and embed the source file into a modified CloudFormation template.B. Use aws



lambda zip to package the source file together with the CloudFormation template and deploy
the resulting zip archive.C. Use aws serverless create-package to embed the source file directly
into the existing CloudFormation template.D. Use aws cloudformation package to upload the
source code to an Amazon S3 bucket and produce a modified CloudFormation template.
Answer: C

NEW QUESTION: 3What is the purpose of the Project Plan?A. To establish project staffingB. to
assess the feasibility of the projectC. To describe the phases and major milestones of the
projectD. To provide a sound rationale for project fundingAnswer: C

NEW QUESTION: 4A. Option DB. Option CC. Option BD. Option AAnswer: D
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