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NEW QUESTION: 1You have been asked to manage a major portfolio in order to salvage the
company and and re-align it with the strategic objectives and goals. You decided to develop the
strategic documents and are currently developing the charter. As a portfolio manager, which of
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subsidiary planB. Authorize portfolio componentsC. Execute portfolio management processes
D. Develop portfolio structureAnswer: CExplanation:ExplanationThe portfolio charter is
produced through this process to authorize the portfolio manager to apply portfolio resources
to portfolio components and to execute the portfolio management processes. The structure is
developed during this process, however it is not the purpose of it
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