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NEW QUESTION: 1Click on the Exhibit Button to view the Formula Sheet. Fraud is typically
classified as:A. Legal riskB. Credit riskC. Operational riskD. Market riskAnswer: C

NEW QUESTION: 2High-level project risks are included in which document?A. Project charterB.
Risk breakdown structureC. Risk registerD. Business caseAnswer: AExplanation:
Explanation/Reference:Explanation:4.2.1.1 Project CharterDescribed in Section 4.1.3.1. The size
of the project charter varies depending on the complexity of the project and the information
known at the time of its creation. At a minimum, the project charter should define the
high-level boundaries of the project. The project team uses the project charter as the starting
point for initial planning throughout the Initiating Process Group.4.1.3.1 Project CharterThe
project charter is the document issued by the project initiator or sponsor that formally
authorizes the existence of a project and provides the project manager with the authority to
apply organizational resources to project activities. It documents the business needs,
assumptions, constraints, the understanding of the customer's needs and high-level
requirements, and the new product, service, or result that it is intended to satisfy, such as:
Project purpose or justification,Measurable project objectives and related success criteria,
High-level requirements,Assumptions and constraints,High-level project description and
boundaries,High-level risks,Summary milestone schedule,Summary budget,Stakeholder list,
Project approval requirements (i.e., what constitutes project success, who decides the project
issuccessful, and who signs off on the project),Assigned project manager, responsibility, and
authority level, andName and authority of the sponsor or other person(s) authorizing the
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project charter.Process: 4.1. Develop Project CharterDefinition: The process of developing a
document that formally authorizes the existence of a project and provides the project manager
with the authority to apply organizational resources to project activities.Key Benefit: The key
benefit of this process is a well-defined project start and project boundaries, creation of a
formal record of the project, and a direct way for senior management to formally accept and
commit to the project.Inputs1. Project statement of work2. Business case3. Agreements4.
Enterprise environmental factors5. Organizational process assetsTools & Techniques1. Expert
judgment2. Facilitation techniquesOutputs1. Project charter

NEW QUESTION: 3Which LISP device is responsible for publishing EID-to-RLOC mappings for a
site?A. ETRB. MSC. ITRD. MRAnswer: AExplanation:An Egress Tunnel Router (ETR) connects a
site to the LISP-capable part of a core network (such as the Internet), publishes EID-to-RLOC
mappings for the site, responds to Map-Request messages, and decapsulates and delivers
LISP-encapsulated user data to end systems at the site.Reference:
https://www.cisco.com/c/en/us/td/docs/ios-xml/ios/iproute_lisp/configuration/xe-3s/irl-
xe-3s-book/irl-overview.html

NEW QUESTION: 4During the Sprint Retrospective, the team is discussing the quality issues
that prevented the team from delivering a releasable Increment at the end of the Sprint. The
Development Team does, however, mention that they were able to achieve a high velocity.
What are the best two responses for Steven, their Scrum Master, to take? (Choose two.)A.
Acknowledge the hard work but remind the Development Team that they need to improve in
order to do even more in the next Sprint.B. Facilitate a discussion on how to improve the
quality to a level high enough for the Increment to be releasable, even if the measured velocity
drops in the next Sprint.C. Agree and acknowledge the Development Team's hard work, so they
will be motivated to do even more in the next Sprint.D. Stress the value of working software
over measured velocity.Answer: B,DExplanation:Scrum employs an iterative, incremental
approach to optimize predictability and control risk. The primary objective of a Sprint
(iteration) is to produce a potentially shippable product Increment. Having an Increment will
allow the Scrum Team to know the right thing to do in the upcoming Sprint. Having a velocity is
important but working software is the primary measure of progress.
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