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NEW QUESTION: 1A financial institution engaged in mortgage lending has embarked on a
business process improvement initiative to eliminate the activities that hinder growth to
ultimately improve the success rate of its mortgage business. As a benchmark for identification,
the institution is keen on improving any business process that has less than a 75% success rate.
The institution has appointed a business analyst (BA) to review the business transactions for
the processes of origination, payments, and closures, as well as identify opportunities for
improvements and recommend solutions.The BA has collected the following information over
the last three months pertaining to these business processes:*All the business processes are at
their maximum capacity in terms of the current number of transactions.*Each business process
has a certain number of rejects and the reasons for rejection include documentation,
verification, collateral, and funding. Funding rejects occur when the bank's customers have
failed to make payment of their mortgage processing fee or mortgage closure payment.The BA
has also recommended the use of documentation checklists as a solution to eliminate the
documentation rejects.If the financial institution always works at full capacity month to month
and the new success rate continues to remain the same after implementing the BA's
recommendation, what is the average number of successes per month for the mortgage closure
process, if the current process capability were increased by 50%?A. OB. 1C. 2D. 3Answer: B

NEW QUESTION: 2When loading Employee data into Workforce Business Process, which
month should the data be loaded into?A. &OEP_CurMnthB. &0OEP_EndMnthC. &OEP_FcstMnth
D. &OEP_StartMnthAnswer: DExplanation:Set up employee properties such as Employee Type.
Add, import, or export properties such as Skill Set, FT/PT, Start Month, Merit Month, and Hiring
Status. Then to view and edit employee properties, use Compensation Planning, then the
Manage Employee Details tab.References:
https://docs.oracle.com/cd/E60665_01/pbcs_common/EPBCA/wf_configuring_workforce__
106xdb232ea8.htm#EPBCA-GUID-TEA2E27A-1FA8-40D8-BBED-AF3DD24053B8
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