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NEW QUESTION: 2A retail chain is evaluating a project to replace payment systems across all
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expected to increase market share, improve customer services and retain more customers The
project is planned as a phased implementation building on learning from the retrospectives
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experts on methods to reduce costs and increase the financial value of the projectB. Use a
fishbone diagram to find the root cause of the lower financial benefits with the benefits owner
C. Quantify the expected tangible and intangible benefits in the benefits management plan for
each phaseD. Ask the benefits owner to reassess the identified risks that are impacting the
outcomes of the financial benefits.Answer: C

NEW QUESTION: 3A project manager received a change request, immediately documented the
required changes, and evaluated the impact of and justification for the changes.Which of the
following should the project manager do NEXT?A. Identify the approval authority.B. Implement
the changes.C. Gain approval for the changes.D. Create an emergency change request.Answer:
CExplanation:ExplanationReferences: Kim Heldman, CompTIA Project+ Study Guide, 2nd
Edition, Sybex, Indianapolis, 2017, p. 294

NEW QUESTION: 4During a client roaming event, which device is responsible for
communicating the new Layer 2 EID mapping of a wireless supplicant to the fabric domain?A.
WLCB. CP2C. CP1D. BNAnswer: A
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