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NEW QUESTION: 1The project manager at an organization has just realized that some of the
engineering staff has been allocated to project Y and will not be available to finish task X.The
project manager has also discovered that at the current pace, it will not be possible to
complete the project on time. Due to cost constraints, hiring more work force is not a viable
option. Which tools are at the manager's disposal?A. Resource leveling and fast trackingB. Fast
tracking and crashingC. Scheduling tools and applying leads and lagsD. Crashing and applying
leads and lagsAnswer: AExplanation:Explanation/Reference:Explanation:6.6.2.7 Schedule
CompressionSchedule compression techniques are used to shorten the schedule duration
without reducing the project scope, in order to meet schedule constraints, imposed dates, or
other schedule objectives. Schedule compression techniques include, but are not limited to:
Crashing. A technique used to shorten the schedule duration for the least incremental cost by
addingresources. Examples of crashing include approving overtime, bringing in additional
resources, or paying to expedite delivery to activities on the critical path. Crashing works only
for activities on the critical path where additional resources will shorten the activity's duration.
Crashing does not always produce a viable alternative and may result in increased risk and/or
cost.Fast tracking. A schedule compression technique in which activities or phases normally
done insequence are performed in parallel for at least a portion of their duration. An example is
constructing the foundation for a building before completing all of the architectural drawings.
Fast tracking may result in rework and increased risk. Fast tracking only works if activities can
be overlapped to shorten the project duration.

NEW QUESTION: 2For each of the following statements, select Yes if the statement is true.
Otherwise, select No.NOTE: Each correct selection is worth one point.Answer: Explanation:
ExplanationReferences:
https://www.microsoft.com/en-us/licensing/licensing-programs/enterprise?activetab=enterpri



se-tab:primaryr5

NEW QUESTION: 3A. Option DB. Option AC. Option CD. Option BAnswer: C

NEW QUESTION: 4An engineer has enabled Cisco Centralized Key Management on a WLAN with
local and FlexConnect mode APs. The engineer notices that Cisco CKM is not working for the
FlexConnect APs when looking at roaming, but is working for local mode APs. Which change is
needed on the controller for Cisco CKM to work for the FlexConnect APs?A. Enable FlexConnect
Central Assoc.B. Place APs in FlexConnect group.C. Use local authentication.D. Configure
VLAN-based central switching.Answer: B
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