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NEW QUESTION: 1John works as a project manager for BlueWell Inc. His project has a budget
of $795,000 and he has spent $325,000 on the project. But, he has completed only 40 percent of
the project work till now. Management wants to know what the project's cost performance
index is. What value will John report?A. 0.85B. 0.76C. 0.92D. 0.80Answer: CExplanation:Cost
performance index (CPI) is used to calculate performance efficiencies. It is used in trend
analysis to predict future performance. CPI is the ratio of earned value to actual cost. The CPI is
calculated based on the following formula: CPI = Earned Value (EV) / Actual Cost (AC) If the CPI
value is greater than 1, it indicates better than expected performance, whereas if the value is
less than 1, it shows poor performance. The CPI value of 1 indicates that the project is right on
target. In this instance, it's EV = 0.40 * 750,000 = 300,000CPI = EV/AC = 300,000/325,000 = 0.92

NEW QUESTION: 2What is the primary focus of business capacity management?A.
Management, control and prediction of the performance, utilization and capacity of individual
elements of IT technologyB. Review of all capacity supplier agreements and underpinning
contracts with supplier managementC. Management, control and prediction of the end-to-end
performance and capacity of the live, operational IT servicesD. Future business requirements
for IT services are quantified, designed, planned andimplemented in a timely fashionAnswer: D

NEW QUESTION: 3If PIM-SM is enabled on a multicast network, only after multicast trees are
established between the multicast source and receivers, the receiver can receive multicast
data. Which of the following statements regarding the trees are true.A. An RPT is established
between the multicast source and RP.B. An SPT is established between the multicast source
and RP.C. An SPT is established between the RP and receivers.D. An RPT is established between
the RP and receivers.Answer: C

NEW QUESTION: 4What feature In Salesforce can be enabled to show landing page
engagement data on a Salesforce Campaign page layout?A. Pardot Activities Visualforce page
B. Advanced Dynamic ContentC. B2B Marketing AnalyticsD. Engagement HistoryAnswer: A
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