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NEW QUESTION: 1Which feature comes standard with the SurePOS C85?A. SurePortsB. 64 GB
SSDC. DVD burnerD. 4GBDDR3Answer: CExplanation:*SATA DVD-R/W option (Standard on C85)
*4900-C85 The controller offering provides a comprehensive back-office hardware solution
designed for the high-demand retail environment. The controller is based on the performance
model, equipped with a standard configuration that adapts to a server environment by
including an optical drive(D)and removing the SurePorts(not C). The Intel Core i3 2120 and the
Celeron Dual Core G540. 500 GB SATA HDD standard, 2 GB DDR3 base memory and integrated
RAID support standard and no SurePorts. In the US the system ships with a PC 101-key
keyboard.

NEW QUESTION: 2After launching a new Amazon EC2 instance from a Microsoft Windows 2012
Amazon Machine Image (AMI), the SysOps Administrator is unable to connect to the instance
using Remote Desktop Protocol (RDP).The instance is also unreachable. As part of
troubleshooting, the Administrator deploys a second instance from a different AMI using the
same configuration and is able to connect to the instance.What should be the next logical step
in troubleshooting the first instance?A. Use VPC Flow Logs to gather operating system log files
for analysis.B. Use AWS Trusted Advisor to gather operating system log files for analysis.C. Use
EC2Rescue to gather operating system log files for analysis.D. Use Amazon metrics using
Amazon CloudWatch Logs.Answer: CExplanation:ExplanationReference
https://aws.amazon.com/premiumsupport/knowledge-center/troubleshoot-remote-desktop-c
onnection-ec2-windo

NEW QUESTION: 3The quality function deployment process is used to A.
Support production planning and the just-in-time approachB Provide better product definition
and product developmentC. Help products to succeed in the marketplaceD. Improve the
functional characteristics of a productAnswer: BExplanation:Quality function deployment
helps a design team to define, design, manufacture, and deliver a product or service to meet or
exceed customer needs. Its main features are to capture the customer's requirements, ensure
cross-functional teamwork, and link the main phases of product development - product
planning, part deployment, process planning, and production planning. [Planning] Evans and
Lindsay 2005, 568-569 PMI@, PMBOK@ Guide, 2013, 556

NEW QUESTION: 4ScenarioA central government department, the Ministry of Food Hygiene
(MFH), faces increasing pressure to cut costs, better manage suppliers' performance and
reduce the confusion caused by inadequate internal controls, outdated standards and
outdated technology. External consultants were employed to conduct a feasibility study to
identify options to address the problems, and the likely costs and benefits. The following
options were considered:@ Do nothing.@ Re-engineer selected business functions.@
Outsource selected business functions.The feasibility study concluded that there was a case for
outsourcing the MFH Information Technology Division and the Facilities Division (maintenance
of buildings and grounds). The recommendations were:@ One service provider should be
contracted to provide the services currently provided by the Information Technology Division
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and the Facilities Division.@ A 10-year service contract should be agreed with the selected
service provider.The feasibility study developed high-level designs of the current organization,
processes, systems and operating models, plus an outline Business Case for the required
project. The external consultants also made the following recommendations for the
management of the project:@ Use PRINCE2.@ Set up the project with 4 management stages:
Stage 1. Standard PRINCE2 initiation activities.Stage 2. Create detailed designs (future
organization, processes, systems and operating models) and the service level agreement
between MFH and the future service provider.Stage 3. Request and evaluate proposals, select
service provider and agree contract.Stage 4. Transfer equipment and staff, transfer
responsibility for service provision and run trial period.Initial estimates indicated that the
project would cost £2.5m and take two years to complete.MFH senior management agreed that
there was a case for outsourcing, and accepted the recommendations as a basis for the project.
There is an expected saving of £20m over 10 years.The Outsourcing project has completed the
Starting up a Project process and is now in the initiation stage.Because of the strategic
importance of the project, the MFH Chief Executive Officer has taken the role of Executive. A
PRINCE2-experienced Project Manager has been appointed from within MFH. Staff within the
business functions being outsourced will work with the external consultants who conducted
the feasibility study to define the detailed designs.Which 2 statements should be recorded
under the Timescale heading?A. The expected benefits should start to be realized as soon as
the outsourced services become operational at the end of stage 4.B. The expected benefits will
be calculated over 10 years from completion of the project.C. The contract with the selected
service provider will be agreed during stage 3.D. The transfer of equipment and staff is
estimated to take six weeks.E. If more MFH divisions are added to the scope of the services to
be outsourced, the project timescale will be extended and the realization of benefits will be
delayed.Answer: B,C
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