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NEW QUESTION: 1What body exists to support the authorisation of changes and to assist
Change Management in the assessment and prioritization of changes?A. The Change Advisory
BoardB. The Change ImplementerC. The Change ManagerD. The Change Authorisation Board
Answer: A

NEW QUESTION: 2A project manager for a US$15 million construction project must meet a
specific project milestone earlier than planned because a season-long pattern of extreme
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prepared to provide additional funding.Which tool or technique should the project manager
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Fast trackingD. Resource smoothingAnswer: C
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