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NEW QUESTION: 1건설 프로젝트의 프로젝트 관리자는 프로젝트 중간에 프로젝트 스폰서가 은행과의 신용
한도가 충분하지 않아 프로젝트가 종료 될 것이라는 알림을 받습니다. 이 상황을 방지하기 위해 어떻게 다르게
할 수 있었습니까?A. 예비 분석B. 자금 한도 조정C. 임계 체인 방법D. 임계 경로 방법Answer: B

NEW QUESTION: 2The work breakdown structure is ________.A. Used to break down the
project into manageable piecesB. Needed as part of the project charterC. Set and does not
change throughout the projectD. [Needed as part of the project scope statementAnswer: A
Explanation:Work Breakdown Structure (WBS): A deliverable-oriented grouping of project
elements which organizes and defines the total scope of the project. It sub divide the major
tasks to minor details.

NEW QUESTION: 3In supplier qualification management, you have set up overall supplier
response ranking, including Display overall rank to suppliers.However for some suppliers, you
are not seeing any overall rank being displayed. What is the reason? (Choose the best answer.)
A. Overall rank is not calculated when there are no internal cost factors.B. Overall rank is not
calculated for suppliers with expired supplier qualification assessments.C. Overall rank is not
calculated for responses with partial lines or quantities.D. Overall rank is only calculated for
those suppliers on the approved supplier list.E. Overall rank is only calculated for spend
authorized supplier responses.Answer: C
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