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NEW QUESTION: 1In managing strategic change, the portfolio manager performs stakeholder
analysis in order to consider the changing requirements. One of the key stakeholders expressed
concerns about the lack of recognition of the value contribution of his department. The
portfolio manager is not convinced with the level of value contribution. Which of the following
is considered the best approach to take?A. This is a key stakeholder and his expectations and
requirements should be taken into consideration for further analysisB. Reject the statementC.
Assign an owner to follow up on this concern and take a decision accordinglyD. Accept the
statement as it is a key stakeholder and the portfolio manager should remain in good contact
with himAnswer: AExplanation:Explanationlin this case, rejection or approval are not within the
authority of a portfolio manager in this case (a recommendation needs to be made); assigning
an owner who will take a decision is not correct as well. Further analysis will be needed in order
to be able to recommend a decision to the governance board. As a portfolio manager, you will
need to analyze the requirement before taking or recommending any decision

NEW QUESTION: 2Which of the following are the advantages of the FusionAccess desktop
cloud solution? (Multiple choice)A. Because desktop virtual machines run in the data center,
administrators can more easily deploy, manage and maintain themB. Support GPU
pass-through and GPU hardware virtualization to meet the needs of users for remote use of
high-performance graphics applicationsC. Users can flexibly access personalized virtual
desktops with the same functions as ordinary PC desktopsD. Can reduce its management and
resource costsAnswer: A,B,C,D

NEW QUESTION: 3An administrator is reviewing suspicious activity on a server and needs to
determine which users logged into the system within the past 24 hours. Which of the following
commands should the administrator run to determine this?A. lastB. usermodC. whoD. id
Answer: CExplanation:Reference:https://linuxhint.com/detect_linux_system_hacked/
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