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NEW QUESTION: 2A project team member tells you that she went to her project manager with
a good idea for a useful change to the project. Instead of giving her approval to make the
change, the project manager asked her to write a report describing the benefits of the change.
What is the MOST appropriate advice for the situation?A. Remind the project manager that the
benefit cost analysis for the project was done during project planning.B. The project manager is
being unreasonable and should do that kind of work herself.C. The team member should do
what was asked because this sort of information must be given to the project sponsor to make
the change.D. A project manager must be able to weigh the benefits of the change versus the
costs and compare them to other possible changes. The team member should do what was
asked.Answer: D

NEW QUESTION: 3A. 1B, 2D, 3C, 4A, 5EB. 1B, 2C, 3D, 4A, 5EC. Creating format consistency,
remove bad data, consolidating sourcesD. 1B, 2D, 3E, 4A, 5CE. 1A, 2D, 3E, 4C, 5BF. process of
transferring data from one repository to anotherG. identifying and merging duplicate recordsH.
1C, 2D, 3E, 4B, 5Al. improving existing data by linking additional data sourcesJ. systematic
collection, organization, and analysis of dataAnswer: C,D
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